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Synopsis
Dr. Dave Earley has identified 8 habits of good leaders:

Dream;Pray;Invite;Contact;Prepare;Mentor;Fellowship and Grow. When your leaders adopt and

practice these habits, your groups will undoubtly multiply.
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Customer Reviews

Great Book, Using it to develop small groups in our church. The people love the concept and we are
already seeing growth following the instructions laid out in it. | recommend to anyone wanting to

have home based bible studies or grow the church quickly.

ltem was received as promised!

| find this to be an easy read. It is a very helpful tool for leadership training and personal growth.

THis book is great. It's points are very practical, but timely. | love the presentation format so much
that | use this book as the basis for our church leadership training for our group ministry leaders.
Some books have good information for small groups, but are not practical for the everyday laity to
read. | have found the presentation of this book to be perfect and pertinent for easy reading. The
practical information is priceless.The points help us to keep our group leaders focused on the
fundamentals of leading for and caring for a group- pray, invite, contact members weekly, plan,

mentor apprentices, etc. | supplement the book with Dave Earley other book "Turning Members into



Leaders’. | have found it extremely essential to train leaders, but also not to overwhelm them or
confuse them or provide them with information that does not directly influence their tasks as group

leaders. This information hits the nail on the head.

This book was everything | thought it would be. Very readable. It contains valuable knowledge for

every small group leader. | highly recommend this book for those in group ministry.
This book is full of wisdom for small group leaders. It is focused on small groups with an evangelical
focus operating within an existing church. For other kinds of small groups, some but not all of the

content will be useful.

Excellent book to learn about and grow small groups!
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